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ELC New Faculty Evaluation Guidelines

The ELC New Faculty Evaluation Guidelines (hereafter referred to as “the
Guidelines”) are established according to Article 2 of the Tunghai University
New Faculty Evaluation Regulations and Article 12 of the Tunghai University
Arts College New Faculty Evaluation Regulations. The purpose of the
Guidelines is to evaluate new faculty members’ performance and quality in their
teaching, research, and service (including consulting).

The guidelines apply to new faculties who are appointed on 90 academic year
and  afterwards.

If new Lecturers or Assistant Professors (as a rule, the University hires new
faculty who have Ph.D. degrees) are not able to get promoted after having
served in Tunghai for six years and new Associate Professors are not able to get
promoted after having served in Tunghai for eight years, they must be evaluated.
Female faculty members may extend up to 2 years, in case they are with child.
Teachers who are newly hired as supervisors of teaching or administrative unit,
may submit a kong wen and obtain the University President’s approval to extend
the New Faculty Evaluation up to 2 years.

New faculties who have served 6 years or 8 years and are not able to get
promoted should submit their evaluation materials in writing to the ELC
Faculty Affairs Committee (FAC) for evaluation by the end of April in their
seventh year at Tunghai for Lecturers or Assistant Professors, and in their ninth
year for Associate Professors at Tunghai. The evaluation will be reviewed by
the ELC FAC and submitted to the Arts College FAC and University FAC by the
end of May.

New faculty members who fail to pass the evaluation will not receive any
seniority- based pay raise, and will not be allowed to teach or work part-time
outside of Tunghai starting from the following academic year; they must be
evaluated again annually until they pass ELC New Faculty Evaluation.

The review items in the teaching evaluation category includes THU teaching
evaluation, course related advising, development of teaching materials, etc.
For all evaluation details, please see the Tunghai ELC Guidelines for
Calculating Points for New Faculty Evaluation: Teaching Evaluation Category.

The review items in the research evaluation category includes evaluation of field
related journal articles, conference proceedings, other forms of academic
publication or research project reports, etc. For all evaluation details, please
see the Tunghai ELC Guidelines for Calculating Points for New Faculty
Evaluation: Research Evaluation Category.

The review items in the service (including consulting) evaluation category
includes advising students, administrative work, participating in various
committees, provide service on campus and off campus, etc.  For all evaluation
details, please see the Tunghai ELC Guidelines for Calculating Points for New
Faculty Evaluation: Service (including consulting) Evaluation Category.

New faculty members must accomplish at least 70 points in each of the three
evaluation categories in order to pass the ELC evaluation.



10.

11.

12.
13.

14.

A quorum of two-thirds of the Committee members is required for a meeting to
take place and must be approved by half of the quorum in order to pass.

The ELC FAC shall handle all evaluations in an open and fair and square
manner. If the evaluation did not pass, the ELC FAC shall report this to the
College FAC and also inform the faculty members whose evaluation failed to
pass. The faculty members who wish to appeal should submit the related
materials and explanation within 15 days after they’ve received the review
result.

The New Teacher Evaluation does not apply to the Teaching Track Teachers.

For other related business not mentioned in these guidelines, please comply with
the other relevant university guidelines.

The Guidelines shall be implemented after they have been passed by the ELC
FAC, ELC Council, and submitted to and approved by the College and
University FACs.

Passed; ELC FAC; December 16, 2008

Passed; ELC Council; December 22, 2008

Passed; College of Arts Faculty Affairs Committee; December 30, 2008
Passed; University Faculty Affairs Committee; January 15, 2009
Passed; ELC FAC; December 6, 2011

Passed; ELC FAC; April 10, 2012

Passed; ELC Council; April 17, 2012

Passed; College of Arts Faculty Affairs Committee; April 27, 2012
Passed; University Faculty Affairs Committee; May 18, 2012

Passed; ELC FAC; May 6, 2014

Passed; ELC Council; June 17, 2014

Passed; College of Arts Faculty Affairs Committee; October 21, 2014
Passed; University Faculty Affairs Committee; March 3, 2015
Amended; ELC FAC; May 8, 2018

Passed; ELC Council; June 23, 2018

Passed; College of Arts Faculty Affairs Committee; October 9, 2018
Passed; University Faculty Affairs Committee; December 13, 2018



