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ELC Faculty Promotion Review Guidelines

Note: This English version is for reference purposes only; the Chinese text rules.

Article 1

The ELC Faculty Promotion Review Guidelines (hereafter referred to as “the Review Guidelines™) are
established according to the Tunghai University Faculty Promotion Regulations, the College of Arts
Faculty Promotion Review Guidelines and Article 7 of the ELC Faculty Affairs Committee
Regulations.

Article 2

All application requirements, processing procedures, and reviews used for faculty promotion
in this Center shall be according to the Review Guidelines, except where governed by the
relevant University regulations.

Article 3

Promotion-review categories include teaching, research, and service & counseling and the full score
for each category is 100 points. An application must have at least 70 points in each of the three
categories before it can be submitted to the ELC Faculty Affairs Committee meeting for overall
review.

Article 4
Faculty members applying for promotion (hereafter referred to as applicants) must submit the
following documents to the ELC Faculty Affairs Committee for evaluation according to the relevant
regulations and the official announcement.

1. Promotion application form: Quintuplicate

2. Research works: Quintuplicate

3. Teaching data, research data, service & counseling records

4.  Other materials

Article 5
The weighting and scoring method for each rank application is as the following tale.
Teaching Research Serwce_&
Counseling
Full professor 30% 50% 20%
Associate
professor / 30% 40% 30%
Assistant
professor

The total scores are 100 points, calculating to the first decimal place. It is 85 points required for
promoting to the rank of full professor, 80 points for promoting to the rank of associate professor, and
75 points for promoting to the rank of assistant professor. An applicant must meet the above
condition and obtain the consent of more than two thirds of the committee members present for a
promotion to be granted; otherwise, the promotion is denied. For those who fail to pass the promotion,
specific reasons and justifications for the failure should be stated and inform the applicant of the
remedial measures.

Article 6
Criteria for the Research Category :
1. Research publications must have been published or presented by the applicant while at
the current rank.
2. All applications for promotion must have passed the college research criteria, Article 3
before launching; applicants will receive base 70 points once the criteria are reached.
3. Applicants will receive 4 points for THCI, TSSCI, A&HCI or SSCI - or other journals
of the same level; 2 points for each anonymous censorship paper or book chapter; 10
points for each published book.



4. Applicants would receive 5 points for each research project sponsored by other
institutions, and 3 points for each project sponsored by Tunghai.

5. Other forms of research work, research award or honor as described and documented
by the applicant, may earn up to 10 points once they are confirmed by the ELC Faculty
Affairs Committee.

6. The maximum point total for the research category is 100 points.

Article 7
Criteria for the Teaching Category (The most recent 6 semesters’ records will be reviewed.)

1.

2.

Basic teaching items: The maximum point total for the following 6 base items is 36 points; 1 point for

each item/each semester.

(1) Teaching a minimum of 9 hours per semester for research-track teachers; 12 hours per semester for
teaching-track teachers.

(2) Submitting on-line course descriptions on time.

(3) Teaching Evaluation: achieving an average score of 75 for each semester.

(4)Completing early warning list of every class.

(5) Submitting students' grades on time.

(6) Scheduling at least 2 regular office hours for students per week.

Other extra teaching items (the maximum points total for this item is 64 points):

(1) Over-time teaching hours: 1 point per hour per semester.

(2) Attending teaching workshops: 2 points each time.

(3)Serving as an advisor for MA thesis: 5 points for each finished thesis, 3 points for each in-process
thesis, and 1 point for serving as a co-advisor.

(4)Serving as an advisor for NSTC undergraduate research projects: 5 points for each finished project,
and 3 points for each in-process project.

(5) Teaching Evaluation (extra points will be awarded for achieving an average score above 85 for
each semester): 1 point for the score above 85; 2 points for the score above 90; 3 points for the
score above 95.

(6) Teaching summer courses: 2 points each course

(7)Awards: 10 points for receiving an outstanding teaching award; 5 points for receiving an excellent
teaching award.

(8) Special teaching performance: 5 points each for cases such as developing innovative courses,
designing inter-disciplinary courses, creating course materials.

(9) Other forms of teaching performances described and documented by the applicant may earn up to
10 points if confirmed by the ELC Faculty Affairs Committee.

3. The maximum point total for teaching category is 100 points.

Article 8
Service & Counseling Category (The most recent 6 semesters’ records will be reviewed.)

1.

Submitting and Filing Required Information: During the evaluation period, applications are

required to complete and submit personal teaching, research, service and advising

information requested by the university for administrative and evaluation services, such as

filling out the online Tunghai Teacher's file system, the online Tunghai academic research

accomplishment system and etc.

The maximum point total for this base item is 30 points, 5 points for each semester.

Contribution to University : The maximum point total for this item is 30 points.

(1) Serving as a university, college or department committee member: 3 points per
semester.

(2) Serving as a class advisor or a student club advisor: 5 points per semester.

(3) Advising students' learning group: 5 points each group

(4) Advising students who win contests: 5 points each prize.

(5) Serving as a 1st level administrator: 10 points per semester.

(6) Serving as a 2nd level administrator: 5 points per semester.

Other forms of Service & Counseling: The maximum point total for this item is 20 points.

(1) Serving as a committee member of conferences, symposiums, seminars or workshops:
for serving as a coordinator can earn 5 points for each and as a co-coordinator 3 point
for each.

(2) Serving as an examiner for MA thesis: 3 points for each thesis.

(3) Serving as a committee member in an academic organization: 5 points for each.




4.

Article 9

1.

Article 10

(4) Other forms of Service & Counseling, described and documented by the applicant, and
if approved by the ELC Faculty Affairs Committee: 2 points for each, may earn up to
10 points.

The maximum point total for the Service & Counseling Category is 100 points.

The procedure for faculty promotion review is as follows:

In the event of not having five relative rank members serving on the ELC FAC, the Dean
of Arts College serves as the coordinator, and asks the University President to ask teachers
from related departments in the school or outside to form a committee. The committee
elects one of its members to serve as the coordinator and this committee will be in charge
of reviewing the application for promotion and recommending the outside reviewers.

The ELC FAC is responsible for determining whether an applicant meets the minimum
qualifications, whether the research works meet the guidelines, and whether the applicant's
work in the areas of teaching, research, and service & counseling meet the minimum
requirements established by the Center. Applications that are approved should be
submitted with the scoring forms for the respective review of teaching, research, and
service & counseling, together with research works and the list of the outside reviewers to
the College Dean for the review by the College FAC.

For those who fail to pass the promotion by the ELC FAC, specific reasons and
justifications for the failure should be stated, and within ten days after the meeting, the
parties concerned should be notified i-writing by the school and informed of the remedial
measures. The ELC FAC shall inform the College FAC and University FAC.

If an applicant is not satisfied with the result of the meeting, he/she may appeal to the
higher level FAC or to the Teachers' Grievance Committee of the University within fifteen
(15) days of the receipt of the result of the meeting. An applicant may appeal only one
time to the higher level FAC. If he/she is still dissatisfied with the outcome of the appeal,
he/she may appeal to the Teachers' Grievance Committee.

All other matters not covered here shall be handled according to the relevant University regulations.

Article 11

The Review Guidelines shall be implemented after they have been approved by the Center Council
and the College and University Faculty Affairs Committees.

Passed; Center Council; October 7, 2008

Passed; College of Arts Faculty Affairs Committee; October 29, 2008
Passed; University Faculty Affairs Committee; January 15, 2009
Amended; Center FAC; April 10, 2012

Passed; Center Council; April 17, 2012

Passed; College of Arts Faculty Affairs Committee; April 27, 2012
Passed; University Faculty Affairs Committee; May 18, 2012
Amended; University Faculty Affairs Committee; January 11, 2016
Amended; Center FAC; December 19, 2017

Passed; Center Council; January 13, 2018

Amended; Center FAC; May 8, 2018

Passed; Center Council; June 23, 2018

Passed; College of Arts Faculty Affairs Committee; December 26, 2018
Passed; University Faculty Affairs Committee; January 8, 2019
Amended; Center FAC; March 7, 2023

Passed; Center Council; April 11, 2023

Passed; College of Arts Faculty Affairs Committee; April 19, 2023
Passed; University Faculty Affairs Committee; May 4, 2023
Amended; Center FAC; March 12, 2024

Passed; Center Council; April 13, 2024

Passed; College of Arts Faculty Affairs Committee; April 25, 2024
Passed; University Faculty Affairs Committee; June 18, 2024



